
184  0  92 102  0  70 0  152  195 99  206  202 201  221  3 0  103  120 0  115  99 0  171  146 

2 

Highly Confidential & Trade Secret 
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Disclosure 
Important Disclosure Information:  
 
The materials contained herein are for informational purposes only and do not constitute an offer to sell or a solicitation of an offer to purchase any interest in any investment vehicles (the “Blackstone Funds”) 
managed by Blackstone Alternative Asset Management L.P. or any of its investment advisory affiliates (together, “Blackstone”).  Any such offer or solicitation shall be made only pursuant to the confidential private 
placement memorandum for a Blackstone Fund (“PPM”), which qualifies in its entirety the information set forth herein and contains a description of the risks of investing.  These materials are also qualified by 
reference to the governing documents and the subscription agreement relating to the relevant Blackstone Fund (collectively, the “Agreements”).  The PPM and Agreements relating to a Blackstone Fund should be 
reviewed carefully prior to an investment in that Fund.  The Blackstone Funds are speculative and involve a high degree of risk. 
 
In connection with your consideration of an investment in any Blackstone Funds, you should be aware of the following risks: 
 

 The Blackstone Funds may be leveraged and their portfolios may lack diversification, thereby increasing the risk of loss.  The Blackstone Funds may invest in instruments that are highly illiquid and 
extremely difficult to value, which may limit an investor's ability to redeem or transfer its investment or delay receipt of redemption proceeds.  The Blackstone Funds’ are speculative, involve a high degree 
of risk and their performance may be volatile.  An investor may lose some or all of its investment.  Blackstone has total investment authority over the Blackstone Funds, which could result in a lack of 
diversification and, consequently, higher risk.  There is no secondary market for investors’ interests in the Blackstone Funds.  There are restrictions on withdrawal and transfer of interests in the Blackstone 
Funds. The Blackstone Funds’ fees and expenses, and those of underlying portfolio funds, are substantial and will negatively impact performance. 
 

 Investments in the Blackstone Funds are not subject to the same regulatory requirements or governmental oversight as mutual funds. Blackstone Funds and their underlying managers may purchase 
instruments that are traded on exchanges located outside the United States that are “principal markets” and are subject to the risk that the counterparty will not perform with respect to contracts. 
Furthermore, since there is generally less government supervision and regulation of foreign exchanges, Blackstone Funds and their underlying managers are also subject to the risk of the failure of the 
exchanges and there may be a higher risk of financial irregularities and/or lack of appropriate risk monitoring and controls.  
 

 Investment managers and general partners of Blackstone Funds are not required to provide their Investors with periodic pricing or valuation information and any information provided is generally 
unaudited. Investors in Blackstone Funds generally will have limited rights with respect to their investment interest, including limited voting rights and limited participation in the management of the 
Funds. Blackstone Funds may involve complex tax and legal structures.   
 

 Investment in any of the Blackstone Funds is only suitable for sophisticated investors for which such an investment does not constitute a complete investment program and which fully understand and are 
willing to assume the risks involved in such Funds. We strongly encourage Investors to obtain independent advice from their own tax, accounting and legal advisers regarding any investment in any 
Blackstone Fund. Investors are also urged to take appropriate advice regarding any applicable legal requirements and any applicable taxation and exchange control regulations in the country of their 
citizenship, residence or domicile which may be relevant to the subscription, purchase, holding, exchange, redemption or disposal of any Blackstone Funds. 
 

This communication is exempt from the restriction on the promotion of unregulated schemes (in section 238 of the Financial Services and Markets Act 2000 and the FSA's Conduct of Business Sourcebook 4.12) on the 
grounds that the communication is only made to or directed at either (1) persons having professional experience of participating in unregulated schemes and the units to which the communication relates are 
available only to such persons; persons who do not have professional experience in participating in unregulated schemes should not rely on it, or (2) eligible counterparties and/or professional clients as those terms 
are defined in the rules of the FSA. The units to which the communication relates are available only to such persons. Any person who is not an investment professional, an eligible counterparty or a professional client 
must not act or rely upon the contents of this communication. Blackstone is registered as an investment adviser with the SEC. This material has been approved for distribution by The Blackstone Group International 
Partners LLP which is authorised and regulated by the UK Financial Services Authority ("FSA"). The Blackstone Group International Partners LLP performs marketing and investor services activities outside the United 
States for Blackstone, which is located in the United States. 
 
This document contains highly confidential information regarding Blackstone's investments, strategy and organization.  Your acceptance of this document from Blackstone constitutes your agreement to (i) keep 
confidential all the information contained in this document, as well as any information derived by you from the information contained in this document (collectively, "Confidential Information") and not disclose any 
such Confidential Information to any other person, (ii) not use any of the Confidential Information for any purpose other than to consider investing in, or monitor investments in, Blackstone Funds, (iii) not use the 
Confidential Information for purposes of trading any security, including, without limitation, securities of Blackstone or its portfolio companies, (iv) not copy this document without the prior consent of Blackstone, and 
(v) promptly return this document and any copies hereof to Blackstone upon Blackstone's request. The use of the Confidential Information also is subject to the confidentiality provisions set forth in the Agreements 
and in any other written agreement between the recipient and Blackstone.  
 
Neither Blackstone Funds nor Blackstone are subject to (i) the licence requirement under the Dutch Financial Supervision Act (Wet op het financieel toezicht) or (ii) the supervision of the Dutch Authority for the 
Financial Markets (Autoriteit Financiële Markten). Interests in Blackstone Funds may not be offered, sold, transferred or delivered, directly or indirectly, in the Netherlands as part of their initial distribution or at any 
time thereafter, other than to individuals or legal entities that are considered qualified investors (gekwalificeerde beleggers) within the meaning of section 1:1 of the Dutch Financial Supervision Act (Wet op het 
financieel toezicht; Wft). 
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Hedge Fund Relative Performance Over the Past Three Years 

Risk / Reward: September 2009 – August 2012 (1)(2)(3) 

Barclays Global 
Agg 

Annualized Net Return 

Volatility 

Sharpe Ratio 

5.4% 

5.7% 

0.92 

MSCI World 

8.5% 

17.2% 

0.49 

HFRI Composite 

4.5% 

6.3% 

0.70 

BAAM 
Composite Net(1) 

5.6% 

3.9% 

1.40 

________________________________________________ 

(1) The BAAM Core Composite is shown from July 1996 (the inception of BAAM’s flagship offshore fund) and September 2009 to August 2012. The BAAM Core Composite does not include BAAM's long-only 
equity, long-biased commodities, seed, strategic opportunities (external investments), and advisory platforms.  Details of the performance of all BAAM funds are available upon request. Past 
performance is not indicative of future results and there is no assurance that any Blackstone fund will achieve its objectives or avoid significant losses.  

(2) The volatility of the indices presented may be materially different from that of the performance of Partners OS.  In addition, the indices employ different investment guidelines and criteria than the 
Fund; as a result, the holdings in the Fund may differ significantly from the securities that comprise the indices. The performance of the indices has not been selected to represent an appropriate 
benchmark to compare to the performance of the Fund, but rather is disclosed to allow for comparison of the Fund’s performance to that of well-known and widely recognized indices. A summary of the 
investment guidelines for the indices presented are available upon request.  In the case of equity indices, performance of the indices reflects the reinvestment of dividends. As of 9/30/2012.  These 
indices have been selected as well-known and widely recognized indices 

(3) The 60% Equities / 40% Bonds Portfolio represents 60% of the MSCI World TR Index and 40% of Barclays Global Agg Bond Index. 

Risk / Reward: July 1996 – August 2012 (1)(2)(3) 

 
Barclays Global 

Agg 

Annualized Net Return 

Volatility 

Sharpe Ratio 

5.9% 

5.8% 

0.50 

MSCI World 

5.4% 

16.5% 

0.15 

HFRI Composite 

7.8% 

7.5% 

0.66 

BAAM 
Composite Net(1) 

8.2% 

5.3% 

1.02 

60% Equities / 
40% Bonds (2) 

7.5% 

11.5% 

0.65 

60% Equities / 
40% Bonds (2) 

5.9% 

10.7% 

0.28 
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HFRI Composite MSCI World Barclays Global Agg 60% Equities / 40% Bonds

Hedge Fund Relative Performance Over the Past Three Years (Continued) 

________________________________________________ 

(1) HFRI Composite is presented as proxy for hedge fund industry. Past performance is not necessarily indicative of future results. There can be no assurance that hedge funds in general will achieve their 
objective or avoid significant losses.  

(2)     The 60% Equities / 40% Bonds Portfolio represents 60% of the MSCI World TR Index and 40% of Barclays Global Aggregate Bond Index. 

(2) (1) 



Is Something Broken? 
 
 

Does SIZE Matter? 

 
 

What About ALPHA? 
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Richness / Cheapness of Convertible Bonds 

Too Much Capital Has Negatively Impacted Certain Opportunities  

________________________________________________ 

Source: Merrill Lynch data through 9/28/12. Information presented above has been provided by, or is based on information provided by, third parties that are not affiliated with BAAM.  BAAM has not 
independently verified such information and makes no representation or warranty as to the accuracy or completeness of such information.   
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And BAAM Has Responded Accordingly 

________________________________________________  

Reflects a BAAM broadly diversified fund’s allocations to convertible arbitrage from 5/1/98 through 1/1/06. BAAM funds are actively managed and allocations are subject to ongoing revision.  

0.00%

2.00%

4.00%

6.00%

8.00%

10.00%

12.00%

1998 1999 2000 2001 2002 2003 2004 2005

Allocation to Convertible Arbitrage 



184  0  92 102  0  70 0  152  195 99  206  202 201  221  3 0  103  120 0  115  99 0  171  146 

9 

Highly Confidential & Trade Secret 

Blackstone Alternative Asset Management L.P. 

But, the Opportunity Set Has Grown 

1990 2000 2011 

Strategy Composition by AUM(1) 

Macro Macro 

Equity 
Hedge 

Equity  
Non-Hedge 

Macro 

Multi 
Strategy 

Fundamental Equity 

________________________________________________  

(1) Source: Hedge Fund Research Global Hedge Fund Industry Reports. Information presented above has been provided by, or is based on information provided by, third parties that are not affiliated with 
BAAM.  BAAM has not independently verified such information and makes no representation or warranty as to the accuracy or completeness of such information.  
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Hedge Fund Assets Under Management (1) 

The Hedge Fund Industry Has Grown 

($ in millions) 

________________________________________________  

(1) Source: HFR Global Hedge Fund Industry Report (Q1 2012). Information presented above has been provided by, or is based on information provided by, third parties that are not affiliated with BAAM.  
BAAM has not independently verified such information and makes no representation or warranty as to the accuracy or completeness of such information.   
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But Global Financial Assets Have Grown As Well 

________________________________________________  

(1) Source: McKinsey & Co: Mapping Global Capital Markets 2008 & 2011. Information presented above has been provided by, or is based on information provided by, third parties that are not affiliated 
with BAAM.  BAAM has not independently verified such information and makes no representation or warranty as to the accuracy or completeness of such information.  

($ in millions) 
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Hedge Fund Assets Have Grown in Lockstep with the Broader Capital Markets 

________________________________________________  

(1) Source: McKinsey & Co: Mapping Global Capital Markets 2011. Information presented above has been provided by, or is based on information provided by, third parties that are not affiliated with 
BAAM.  BAAM has not independently verified such information and makes no representation or warranty as to the accuracy or completeness of such information.   

Hedge Funds as a Percentage of Global Financial Markets (1) 
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________________________________________________  

Source: NBER; OCED; FSA Hedge Funds Survey; Strategic Consulting analysis. 
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~30% decline 

Hedge Fund Leverage Has Declined 
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Hedge Funds Have Historically Underperformed in Bull Markets with High Volatility  

Bull Markets 

Bear Markets 

Low Volatility High Volatility 

MSCI: 12.9% 

HFRI: 14.3% 

MSCI: 0.4% 

HFRI: 2.8% 

MSCI: 18.3% 

HFRI: 11.1% 

MSCI: (29.3%) 

HFRI: (7.3%) 

MSCI: 9.5% 

HFRI: 4.5% 

September 2009 – August 2012 

Difference: 1.4% Difference: (7.3%) 

Difference: 22.0% Difference: 2.5% 

Difference: (5.0%) 

________________________________________________  

Indices above are the MSCI World TR Index and the HFRI Composite Index.  Bull and Bear markets are reflective of the S&P 500 historical returns from January 1990 to August 2012. Bear Market time periods 
were from (i) Jan 1990 – Oct 1990, (ii) Nov 1993 – Dec 1994, (iii) Apr 1998 – Sep 1998, (iv) Jun 2000 – March 2003, (v) Oct 2007 – Feb 2009. Bull markets were considered to be all other time periods. High and 
Low Volatility periods were defined using a combination of S&P 500 TR returns and VIX from Jan 1990 – Aug 2012. Low Volatility time periods were (i) Nov 1990 – Apr 1996, (ii) May 2003 – Jun 2007. The 
remaining time periods were classified as high volatility. Use of alternate assumptions may yield different results. Past performance is not necessarily indicative of future results.  There can be no assurance 
hedge funds will achieve their objectives or avoid significant losses.  

January 1990 – August 2012 
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The Last High Volatility Bull Market 

Mar 1997 - Mar 2000(1): 
 
BAAM Composite Net 14.5% 
HFRI Composite  17.1% 
MSCI World  20.9% 
NASDAQ  50.5% 

Apr 2000 - Apr 2003(1): 
 
BAAM Composite Net 8.2% 
HFRI Composite 1.2% 
MSCI World -15.3% 
NASDAQ  -30.6% 

Mar 1997 - Apr 2003(1): 
 
BAAM Composite Net 11.76% 
HFRI Composite 8.9% 
MSCI World 1.2% 
NASDAQ 2.2% 

________________________________________________ 

See prior slide for time periods considered high volatility/bull market. This graph represents the hypothetical Net Asset Value if a client were to invest S1,000 into the BAAM Composite, the HFRI Composite 
Index, the MSCI World TR Index and the NASDAQ on March 1997. The BAAM Core Composite does not include BAAM's long-only equity, long-biased commodities, seed, strategic opportunities (external 
investments), and advisory platforms.  Details of the performance of all BAAM funds are available upon request. Past performance is not necessarily indicative of future results.  There can be no assurance 
that BAAM funds will achieve their objective or avoid significant losses. The volatility of the indices presented may be materially different from that of the performance of the BAAM Composite. In addition, 
the indices employ different investment guidelines and criteria than the BAAM Composite; as a result, the holdings in the BAAM Composite may differ significantly from the securities that comprise the 
indices. The performance of the indices has not been selected to represent an appropriate benchmark to compare to the performance of the BAAM Composite, but rather is disclosed to allow for comparison 
of the BAAM Composite’s performance to that of a well-known and widely recognized indices. A summary of the investment guidelines for the indices presented are available upon request.  In the case of 
equity indices, performance of the indices reflects the reinvestment of dividends.  
(1)         Represents annualized returns. 

Last Highly Volatile Bull Market Post Highly Volatile Bull Market 
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It is a Tough Environment to be an Investor 

Real Interest Rates (1) 

________________________________________________  

(1) Source: Macrobond. Information presented above has been provided by, or is based on information provided by, third parties that are not affiliated with BAAM.  BAAM has not independently verified 
such information and makes no representation or warranty as to the accuracy or completeness of such information.   
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And Even Though the S&P Has Performed Well 

35% up 
scenario 

35% down 
scenario 

VIX 12-Month Forward Curve 
(1-Year Implied Volatility = 35%) 
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Range of Possible 
Outcomes  

(67% confidence interval) 

Annualized Return (Oct 2011 – Sep 2012) 
S&P 500 30.8% 
HFRI Composite 4.5% 

________________________________________________ 

Source: Bloomberg. Information contained herein has been provided by, or is based on information provided by, third parties that are not affiliated with BAAM.  BAAM has not independently verified such 
information and makes no representation or warranty as to the accuracy or completeness of such information. 
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The World Is Still a Scary Place 

Implied and Realized Volatility 
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VS 1Y level SPX VS 5Y level SPX

________________________________________________ 

Source: Societe Generale, 2012.  Information contained herein has been provided by, or is based on information provided by, third parties that are not affiliated with BAAM.  BAAM has not independently 
verified such information and makes no representation or warranty as to the accuracy or completeness of such information. 
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1990 – 1993 1993 – 1996 1996 – 1999 1999 – 2002 2002 – 2005 2005 – 2008 2008 – 2011 2011 – Present 1990 – Present

Return Vol. Return Vol. Return Vol. Return Vol. Return Vol. Return Vol. Return Vol. Return Vol. Return Vol.

10.1% 9.5%

12.2% 5.7%

12.8% 6.3% 9.7% 3.7%

9.7% 5.1%

9.7% 5.8% 20.0% 10.3%

8.4% 6.6%

4.7% 6.7% 2.9% 6.3%

5.4% 8.2%

6.2% 9.5% 10.5% 6.2%

12.3% 6.4%

12.8% 7.4% 7.0% 5.4%

8.2% 6.1%

8.6% 6.5% (2.3%) 18.3%

0.6% 15.4%

1.5% 14.9% 7.7% 2.4%

7.4% 9.5%

7.1% 12.3% 8.1% 9.3%

8.0% 8.4%

7.9% 8.9%

Asset Classes Used in Analysis:

Equities

High Yield Optimized Portfolio

Treasuries Equal Weighted Portfolio

Commodities Contrarian Portfolio

Beware of Overreacting to Recent Performance 

Frequency of Superior Portfolio Returns 
Optimized Portfolio 38% 
Equal Weighted Portfolio 0% 
Contrarian Portfolio 62% 

________________________________________________  

Note:  Bolded figures denote superior realized performance.  Returns are annualized.  Present represents September 2012. 
Assumptions: The Optimized, Equal Weighted, and Contrarian example Portfolios (“Portfolios”) are for illustrative purposes only and no such Blackstone portfolios or funds exist. The Portfolios were 
constructed using four representative asset classes, Equities, High Yield, Treasuries, Commodities; index proxies were then assigned to each asset class and are the S&P 500 TR, CSFB HY, Barclays US Agg and 
GSCI, respectively. For each of the time frames presented, each of the indices’ returns from the prior three years were analyzed to construct each Portfolio. The Optimized Portfolio targets a standard 
deviation of 6% and seeks to achieve maximum returns; the Equal Weighted Portfolio equally weights each of the four asset classes; the Contrarian Portfolio is constructed using one minus the allocation 
amounts of the Optimized portfolio, scaled down so the sum of the portfolio allocations equals 100%.  Superior Returns are defined as (i) assumed to be the maximum average return between each of the 
three portfolios over each time period presented (ii) where the returns are equal or nearly equal, standard deviation is taken into consideration by assessing how far it strays from the target volatility of 6%. 
Use of alternate assumptions would yield different results. Past performance is not necessarily indicative of future results.  
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Ten Principles of Effective Portfolio (and Risk) Management 

1. Always know why you made an investment in the first place 

• Research  

• People 

• Process 
 

2. The future is always unpredictable – seek a margin of safety 
 

3. Have an exit strategy – not just for when things go wrong 
 

4. Be contrarian – The consensus view is inevitably wrong in the long term 
 

5. Look for catalysts – it reduces market dependence 
 

6. Excessive diversification dilutes returns – and diversification only matters at all if it is “real” 
 

7. Be opportunistic / benefit from dislocations – look for situations where you can understand why smart people should be 
able to make money… then find a smart person 

• Forced sellers 

• Regulatory Change 
 

8. Understand your comparative advantages and leverage them – Illiquidity carries a risk premium 
 

9. Embrace complexity – it limits competition 
 

10. But Beware – If you don’t know who the sucker at the table is, it’s probably you 

________________________________________________  

Note:  Please note that the contents herein are intended for informational purposes only and are not intended as legal or investment advice nor do they express any legal or industry views of The Blackstone 
Group L.P. or any of its businesses, including Blackstone Alternative Asset Management L.P.  


